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Purchases fertiliser unit; decent proposition… 

 Shree Pushkar Chemicals & Fertilisers (SPCL) has announced the 

100% acquisition of Kisan Phosphate Pvt Ltd (KPPL), operating in the 

fertiliser segment, in an all-equity swap deal 

 The target company manufactures and operates in a segment similar 

to SPCL in Hisar, Haryana and is a promoter entity 

 KPPL possesses a 1 lakh tonne single super phosphate capacity, 

3000 tonne cattle feed capacity and 6000 tonne soil conditioner 

capacity. At optimum utilisation levels, the company can generate a 

topline of ~| 60 crore. In FY17, net sales, EBITDA and PAT were at  

| 35.7 crore, | 5.4 crore (margins 15.4%) and | 0.2 crore, respectively 

 The deal values KPPL at ~| 9.0 crore (equity value). It will be funded 

through a share swap agreement wherein KPPL shareholders will 

receive corresponding shares of SPCL. It is likely to result in a 

dilution of ~1.3% at the current market cap of SPCL (~| 680 crore) 
 

 

 

 

 

 

 

 

 

 

 

 

 

Turnaround in sight; board approves preferential allotment 

The management intends to turn around the KPPL unit with infusion of 

funds for retirement of high costs debt and incremental capex (~| 10 

crore) for backward integration (basic chemicals & captive power plant). 

The management aims to record EBITDA margins at ~18% post 

integration at KPPL. Through KPPL, the company also has a wider 

customer base for its fertiliser segment with good presence across 

agrarian states of Northern India. In a recent development, the board of 

directors of the company has approved issuance of 6.2 lakh shares (~2% 

of current equity base) to the promoter group on a preferential basis 

(inflow of ~| 12 crore). The move, though not against minority interest, is 

subject to shareholder approval in due course of time. Acquisition of 

KPPL is a related party transaction (100% owned by promoters) done on 

an arm’s length basis, which is expected to be EPS accretive from FY19E 

onwards post the retirement of high costs debt & backward integration. 

Therefore, we retain our BUY rating on the stock with a target price of  

| 245. We have not yet incorporated the financials of KPPL. We will wait 

for all regulatory approvals before incorporation of the same. The 

acquisition, being small (~1.3% equity dilution, ~9% of FY18E sales), will 

not drastically change the financials. 

Exhibit 1: Kisan Phosphate Pvt Ltd financials 

P&L Items

Year Units FY15 FY16 FY17

Net Sales | crore 19.2 44.8 35.7

EBITDA | crore 2.0 6.1 5.5

EBITDA Margin % 10.5 13.5 15.3

Depreciation | crore 0.9 1.7 1.7

EBIT | crore 1.2 4.4 3.7

PAT | crore -1.4 0.7 0.2

Balance Sheet Items

Year Units FY15 FY16 FY17

Net Worth | crore 4.6 5.3 5.5

Long Term Liabilities | crore 25.2 26.2 25.8

Gross Block | crore 23.0 25.0 25.6

Net Block | crore 22.2 22.4 21.4

Net Working Capital | crore 8.3 9.9 10.9

Capital Employed | crore 38.1 41.4 42.1

ROCE % 3.1 10.6 8.8
 

Source: Company, ICICIdirect.com Research 
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 Rating matrix 

Rating : Buy

Target : | 245

Target Period : 12-18 months

Potential Upside : 17%
 

 

 What’s changed? 

Target Unchanged

EPS FY18E Unchanged

EPS FY19E Unchanged

Rating Unchanged
 

 

 Key financials 

| crore FY16 FY17 FY18E FY19E

Net Sales 248.7 313.0 410.9 463.8

EBITDA 32.4 52.3 70.9 81.1

Net Profit 22.3 30.5 41.3 49.5

EPS (|/share) 7.4 10.1 13.7 16.4
 

 

 Valuation summary 

 FY16 FY17 FY18E FY19E

P/E 28.5 20.8 15.4 12.8

Target P/E 33.2 24.3 17.9 15.0

EV / EBITDA 18.9 12.0 8.7 7.2

P/BV 3.9 3.3 2.8 2.4

RoNW 13.7 15.8 18.3 18.7

RoCE 16.7 22.3 26.2 26.6

ROIC 21.5 23.9 29.4 32.8

 

 

 Stock data 

Stock Data | crore

Market Capitalization 634.6

Total Debt (FY17) 14.7

Cash and Cash Equivalent (FY17) 22.5

Enterprise Value 626.8

52 week H/L 245 / 116

Equity Capital 30.2

Face Value | 10

MF Holding (%) 6.8

FII Holding (%) 0.5
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Financial summary 

 

Profit and loss statement                                              | Crore 

(Year-end March) FY16 FY17 FY18E FY19E

Net Sales 248.7 311.8 409.6 462.5

Other Operating Income 0.0 1.2 1.3 1.3

Total Operating Income 248.7 313.0 410.9 463.8

Growth (%) -6.7 25.9 31.3 12.9

Raw Material Expenses 175.3 212.2 280.2 316.3

Employee Expenses 10.2 12.9 15.3 17.3

Other Operating Expense 30.9 35.6 44.5 49.2

Total Operating Expenditure 216.3 260.7 339.9 382.8

EBITDA 32.4 52.3 70.9 81.1

Growth (%) -23.7 61.7 35.6 14.2

Depreciation 3.8 5.5 7.9 8.6

Interest 2.0 2.5 2.0 1.3

Other Income 2.5 2.1 1.7 2.7

PBT 29.1 46.4 62.8 73.8

Exceptional Item 0.0 0.0 0.0 0.0

Total Tax 6.8 15.9 21.5 24.4

PAT 22.3 30.5 41.3 49.5

Growth (%) -24.5 36.8 35.5 19.7

EPS (|) 7.4 10.1 13.7 16.4
 

Source: Company, ICICIdirect.com Research 

 

  Cash flow statement | Crore 

(Year-end March) FY16 FY17 FY18E FY19E

Profit after Tax 22.3 30.5 41.3 49.5

Add: Depreciation 3.8 5.5 7.9 8.6

(Inc)/dec in Current Assets -16.9 -30.7 -23.5 -6.9

Inc/(dec) in CL and Provisions 12.3 6.1 12.3 7.0

Others 2.0 2.5 2.0 1.3

CF from operating activities 23.5 13.9 40.0 59.5

(Inc)/dec in Investments 0.0 0.0 0.0 -25.0

(Inc)/dec in Fixed Assets -29.6 -33.6 -20.0 -15.0

Others 1.6 6.0 0.0 0.0

CF from investing activities -28.0 -27.6 -20.0 -40.0

Issue/(Buy back) of Equity 9.5 0.0 0.0 0.0

Inc/(dec) in loan funds -7.6 -3.0 -4.2 -4.0

Interest & Dividend paid -5.6 -8.0 -11.1 -12.2

Inc/(dec) in Share Cap 0.0 0.0 0.0 0.0

Others 46.8 5.5 0.0 0.0

CF from financing activities 43.1 -5.5 -15.2 -16.2

Net Cash flow 38.6 -19.2 4.7 3.3

Opening Cash 3.1 41.7 22.5 27.3

Closing Cash 41.7 22.5 27.3 30.6
 

Source: Company, ICICIdirect.com Research 

 

 

 

Balance sheet | Crore 

(Year-end March) FY16 FY17 FY18E FY19E

Liabilities

Equity Capital 30.2 30.2 30.2 30.2

Reserve and Surplus 132.9 163.4 195.7 234.2

Total Shareholders funds 163.1 193.6 225.9 264.5

Total Debt 17.7 14.7 10.5 6.5

Deferred Tax Liability 5.4 10.9 10.9 10.9

Minority Interest / Others 0.1 0.1 0.1 0.1

Total Liabilities 186.3 219.3 247.4 282.0

Assets

Gross Block 105.6 150.0 165.0 180.0

Less: Acc Depreciation 21.4 26.9 34.7 43.4

Net Block 84.2 123.1 130.3 136.6

Capital WIP 10.9 0.0 5.0 5.0

Total Fixed Assets 95.1 123.1 135.3 141.6

Investments 0.1 0.1 0.1 25.1

Inventory 24.5 31.8 44.9 50.7

Debtors 43.9 62.0 78.6 82.4

Loans and Advances 13.7 19.2 12.3 9.3

Other Current Assets 1.9 1.6 2.5 2.8

Cash 41.7 22.5 27.3 30.6

Total Current Assets 125.7 137.2 165.5 175.6

Current Liabilities 29.3 33.5 44.9 50.7

Provisions 6.2 8.1 9.0 10.1

Current Liabilities & Prov 35.5 41.6 53.9 60.8

Net Current Assets 90.2 95.6 111.6 114.8

Others Assets 1.0 0.6 0.6 0.6

Application of Funds 186.3 219.3 247.4 282.0
 

Source: Company, ICICIdirect.com Research 

 

  Key ratios 

(Year-end March) FY16 FY17 FY18E FY19E

Per share data (|)

EPS 7.4 10.1 13.7 16.4

Cash EPS 8.6 11.9 16.3 19.2

BV 54.0 64.1 74.7 87.5

DPS 1.2 1.8 3.0 3.6

Cash Per Share (Incl Invst) 13.8 7.5 9.0 18.4

Operating Ratios (%)

EBITDA Margin 13.0 16.7 17.3 17.5

PAT Margin 9.0 9.7 10.1 10.7

Inventory days 36.0 37.3 40.0 40.0

Debtor days 64.5 72.6 70.0 65.0

Creditor days 43.0 39.2 40.0 40.0

Return Ratios (%)

RoE 13.7 15.8 18.3 18.7

RoCE 16.7 22.3 26.2 26.6

RoIC 21.5 23.9 29.4 32.8

Valuation Ratios (x)

P/E 28.5 20.8 15.4 12.8

EV / EBITDA 18.9 12.0 8.7 7.2

EV / Net Sales 2.5 2.0 1.5 1.3

Market Cap / Sales 2.6 2.0 1.5 1.4

Price to Book Value 3.9 3.3 2.8 2.4

Solvency Ratios

Debt/EBITDA 0.5 0.3 0.1 0.1

Debt / Equity 0.1 0.1 0.0 0.0

Current Ratio 2.4 2.8 2.6 2.4

Quick Ratio 1.7 2.0 1.7 1.6
 

Source: Company, ICICIdirect.com Research 
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RATING RATIONALE 

ICICIdirect.com endeavours to provide objective opinions and recommendations. ICICIdirect.com assigns 

ratings to its stocks according to their notional target price vs. current market price and then categorises them 

as Strong Buy, Buy, Hold and Sell. The performance horizon is two years unless specified and the notional 

target price is defined as the analysts' valuation for a stock. 

 

Strong Buy: >15%/20% for large caps/midcaps, respectively, with high conviction; 

Buy: >10%/15% for large caps/midcaps, respectively; 

Hold: Up to +/-10%; 

Sell: -10% or more; 
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research report accurately reflect our views about the subject issuer(s) or securities. We also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific 

recommendation(s) or view(s) in this report.   

Terms & conditions and other disclosures: 

ICICI Securities Limited (ICICI Securities) is a full-service, integrated investment banking and is, inter alia, engaged in the business of stock brokering and distribution of financial products. ICICI Securities 

Limited is a Sebi registered Research Analyst with Sebi Registration Number – INH000000990. ICICI Securities is a wholly-owned subsidiary of ICICI Bank which is India’s largest private sector bank and has 
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Also, there may be regulatory, compliance or other reasons that may prevent ICICI Securities from doing so. Non-rated securities indicate that rating on a particular security has been suspended 

temporarily and such suspension is in compliance with applicable regulations and/or ICICI Securities policies, in circumstances where ICICI Securities might be acting in an advisory capacity to this 

company, or in certain other circumstances. 

 

This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its accuracy or completeness guaranteed. This 
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