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Price performance

Stock Update
Muted operating performance; growth to revive in medium term

(%) 1m 3m 6m 12m

Absolute -3.8 7.4 -12.5 3.4

Relative to Sensex -4.9 0.4 -11.4 2.3

Jyothy Laboratories

Reco: Buy  |  CMP: Rs180

Key points

 �  Q3FY2019 – Revenues grew in single digit; 
margins stood flat on y-o-y basis: In Q3FY2019, 
standalone revenues of Jyothy Laboratories 
Limited (JLL) grew by 6.3% y-o-y to Rs. 434.3 crore 
with volume growth of just 6.1% (improved from 
4.4% in Q2FY2019 affected by floods in Kerala). 
The fabric care and dishwashing categories 
registered ~6% y-o-y and ~9% y-o-y revenue 
growth, respectively. The household insecticide 
business posted recovery in performance by 
delivering ~12% y-o-y revenue growth after 
several quarters of lull. Margo witnessed a 
decline of 7% y-o-y in the seasonally weak 
quarter.  As anticipated, gross margin declined 
by 60BPS y-o-y to 45.4% largely on account 
of an increase in crude oil prices (30% of raw 
material cost). The lower advertisement spends 
led to OPM remaining flat at 16.5% during the 
quarter. The operating profit grew by 5.2% y-o-y 
to Rs. 71.8 crore in-line with single digit growth 
in revenues. The lower interest cost and lower 
incidence of tax led to ~30% growth in the 
adjusted PAT to Rs. 48.4 crore.

 �  Outlook – Revenues to grow in low double 
digits; OPM to remain at about 16%: JLL’s 
management is confident of achieving 12% 
revenue growth (we have factored in 10% 
growth in our estimates) and OPM to sustain at 
about 16% in FY2019. The household insecticide 
category is on the recovery mode and we expect 
low-double digit revenue growth trajectory to 
sustain in the coming quarters. JLL’s detergent 
brands are expected to maintain the double 
digit revenue growth on the back of improving 
penetration in key markets. The new launches 
are expected to bring about better realisation 
growth as most of the launches are done at a 
premium. Despite the pressure on gross margins, 
the company is confident of maintaining OPM 
at about 16% on back of operating efficiencies 
and strong cost cutting initiatives in the coming 
quarters.

 �  Maintain Buy with a revised PT of Rs. 225: We 
have reduced our earnings estimates for FY2019 
and FY2020 to factor in the impact of muted 
operating performance in Q3FY2019. We have 
introduced FY2021 estimates in this note. With 
a strong portfolio of brands in the fabric care 
and dishwashing space coupled with recovering 
growth in the household insecticide space, JLL 
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Valuations (Consolidated) Rs cr

Particulars FY2017 FY2018 FY2019E FY2020E FY2021E

Net Sales 1,749.2 1,763.8 1,934.7 2,177.1 2,453.9

Adjusted PAT 204.2 149.3 188.5 227.0 261.7

EPS (Rs.) 5.7 4.3 5.3 6.4 7.3

OPM (%) 14.5 15.4 14.7 15.0 15.0

PE(X) 31.3 41.6 33.8 28.0 24.4

EV/EBIDTA (X) 12.6 12.5 22.3 18.7 16.0

RoE (%) 20.5 13.4 15.5 16.3 16.4

RoCE (%) 18.6 19.8 18.5 20.3 20.5

Results (Standalone) Rs cr

Particulars Q3FY19 Q3FY18 YoY % Q2FY19 QoQ %

Total Revenues 434.3 408.8 6.3 427.7 1.6

Total operating cost 362.6 340.6 6.5 354.5 2.3

Operating profit 71.8 68.2 5.2 73.2 -1.9

Other income 6.9 4.8 45.8 4.7 48.6

Depreciation 14.0 14.1 -1.3 13.9 0.6

Interest cost 6.7 10.6 -37.1 7.1 -5.5

PBT 58.1 48.2 20.4 56.9 2.1

Tax 9.7 11.0 -11.6 11.6 -16.2

Reported PAT 48.4 37.3 29.9 45.3 6.8

EPS (Rs.) 2.7 2.1 29.9 2.5 6.8

Gross margins (%) 45.4 46.0 (60)BPS 45.9 (56)BPS

OPM (%) 16.5 16.7 (16)BPS 17.1 (58)BPS

is well poised to achieve revenue growth in mid-
teens in the near to medium term. Further, focus 
on debt reduction provides better earnings 
visibility in the near to medium term. The stock 
has corrected by ~7% post the muted operating 
performance in Q3FY2019 and is currently 

trading at 24.4x its FY2021E earnings. Thus in 
view of discounted valuations and expected 
recovery in the performance in the coming 
quarters, we maintain our Buy recommendation 
on the stock with a revised price target (PT) of 
Rs. 225 (valuing it at 30x its FY2021E earnings).

Segmental performance

 �  The fabric care category grew by ~6% to Rs. 192.6 
crore. The Ujala franchisee grew by just 1.9%, as 
Ujala Fabric Whitner grew by just 1% during the 
quarter. Market share of Ujala Supreme declined 
marginally to 80% in Q3FY2019 as against 
80.5% in Q2FY2019. There is still room for 
growth in Ujala Supreme as states with market 
share of less than 70% contribute only 40% to 
category revenue. Management expects Ujala 
Supreme to post 4-5% growth in the coming 
quarters. Ujala detergent grew by 6% during the 
quarter and maintained its leadership position 
as the largest mid priced detergent brand in 
Kerala. Henko franchisee posted strong growth 
of 17.5% y-o-y as the brand was refurbished with 
a superior mix. 

 �  The dish wash category recorded revenue 
growth of 8.7% at Rs. 150.1 crore. Exo bar was up 
10.9%, while Pril liquid grew by 12% in Q3FY2019, 
while the scrubber category witnessed a decline. 
JLL rolled out Pril Tamarind Shine Specialist in 
a phased manner during the quarter which was 
well received and gave incremental offtakes. 
Management expects the dishwash category to 
post low teens growth over the medium term.

 �  The household insecticide revenue increased 
by 11.7% to Rs. 41.9 crore. Maxo Genius was 
relaunched in December; Maxo LV increased 
its market share by 40BPS q-o-q at 8.1%, while 
Maxo coils market share declined by 90BPS 
to 21.1% in Q3FY2019. After conducting test 
markets in a couple of states, Maxo Agarbathi 
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was extended to Punjab, Haryana and Rajasthan 
with increased visibility seen across outlets. 
Management aims to garner 25% market share 
in the Rs. 500 crore agarbatti market with Maxo 
Agarbathi over the next 2 years. Management 
expects double digit growth in the household 
insecticide category to continue in the advent of 
peak season.

 � The personal care category declined by 6.2% 
y-o-y to Rs. 40.4 crore. Growth was impacted as 
winter is a weak season for Margo. We expect 

growth to pick up in Q4FY2019, which is typically 
a strong season for Margo. The company had 
launched Margo Glycerine in one state and 
since the results have been positive, it will be 
rolled out to other areas in the coming quarters. 

 � JLL’s recent launch in Kerala, T-shine, which is 
an anti-staining toiler cleaner, gained 90BPS 
market share in Q3FY2019 to 5.3%.  T-Shine 
will be rolled out to other states once it reaches 
certain target in Kerala (mostly post H1FY2020).

Segmental revenue performance Rs cr

Particulars Q3FY19 Q3FY18 YoY %

Fabric care 192.6 181.9 5.9

Dish washing 150.1 138.1 8.7

Mosquito Repellant 41.9 37.5 11.7

Personal care 40.4 43.1 -6.2

Other Products 9.4 8.2 14.9

Total Revenues 434.3 408.8 6.3

Brand-wise revenue growth Rs cr

Particulars Q3FY19 Q3FY18 YoY %

Ujala 105.0 103.0 1.9

Exo 113.0 105.0 7.6

Maxo 42.0 38.0 10.5

Henko 55.2 47.0 17.5

Margo 34.0 37.0 -8.1

Pril 37.0 33.0 12.1

Other 48.0 46.0 4.3

Total Revenues 434.2 409.0 6.2
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