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Company details

Price target: Rs1,086

Market cap: Rs49,416 cr

52-week high/low: Rs993/538

NSE volume: (No of shares) 18.0 lakh

BSE code: 512070

NSE code: UPL

Sharekhan code: UPL

Free float: (No of shares) 36.7 cr

Price chart

Shareholding pattern

Price performance

Stock Update
 Getting stronger on a global stage, maintain Buy

(%) 1m 3m 6m 12m

Absolute 4.0 18.6 25.8 35.4

Relative to Sensex 9.2 13.5 19.0 26.6

UPL

Reco: Buy  |  CMP: Rs970

Key points

 �  Stable performance in Q4 (like-to-like basis): 
UPL (ex Arysta) reported healthy revenue 
growth of 15% y-o-y to Rs. 6,556 crore during 
Q4FY2019. This was led by increased volumes 
(up 7% y-o-y), improved realisations (up 5% 
y-o-y) coupled with exchanged gain of 3%. Input 
cost pressures on account of rising crude prices 
and challenging environment in China in terms 
of commodity pricing and trade war scenario led 
to gross margin contraction of 57 BPS to 37.6% 
in Q4FY2019, resulting in gross profit growing at 
a slower pace of 13.5% y-o-y to Rs. 2,465 crore. 
Cost rationalisation and economies of scale 
helped EBITDA margin expansion of 47 BPS 
to 21.9%, resulting in EBITDA growth of 17.7% 
y-o-y to Rs. 1,434 crore. Though other income 
was negative and depreciation increased by 
13.6% y-o-y, reported PAT grew by 17.6% y-o-y, 
largely due to lower interest expense (down 
36.8% y-o-y) and lower tax incidence of 2.6% in 
Q4FY2019 as against 17.6% during Q4FY2018. 
Adjusted PAT grew by 22.8% y-o-y to Rs. 910 
crore, as there was an exceptional loss of Rs. 
46 crore in Q4FY2019 against Rs. 6 crore in 
4QFY2018.

 �  India and rest of the world register single-
digit growth during Q4: Revenue growth 
was witnessed across all geographies. Latin 
America registered the highest growth (up 25 
y-o-y), followed by Europe and North America 
(up 16% and 13% y-o-y, respectively). Single-
digit revenue growth of 4% y-o-y and 6% y-o-y 
was witnessed in India and rest of the world. In 
terms of revenue mix, during Q4FY2019, Latin 
America contributed 36%; North America, India 
and rest of the world contributed 17% each; 
and Europe contributed 13% to overall revenue. 
Products from Sperto & Unizeb Family drove 
growth in Latin America despite China disruption 
impacting Perito availability. Better sugar beet 
season along with wet weather in southern 
region (which supported herbicides sales) 
helped in registering healthy growth in Europe. 
North America registered growth because of 
herbicide portfolio, which addressed weed 
resistance despite U.S.-China trade war, which 
affected demand sentiments. Erratic monsoon 
and drought in Australia led to lower growth in 
India and rest of the world respectively.
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Results (Consolidated) Rs cr

Particulars Q4FY19* Q4FY18 %YoY Q3FY19 %QoQ

Net Sales          8,525         5,691              49.8     4,921              73.2 

Gross Profit          3,559         2,789              27.6     2,698              31.9 

EBIDTA          1,291         1,421              (9.1)         938              37.6 

EBIDTA Margins (%)            15.1            25.0             (983)       19.1             (392)

Depreciation              431             184           134.2         182           136.8 

Interest              405             410              (1.2)         202           100.5 

Other Income                48             118           (59.3)           37              29.7 

PBT              204             939           (78.3)         500           (59.2)

Tax              (31)             166         (118.7)           28         (210.7)

Reported PAT              206             736           (72.0)         461           (55.3)

Adjusted PAT              505             742           (31.9)         552              (8.5)

AEPS               9.9            14.5           (31.9)       10.8              (8.5)
Note: *denotes that Q4FY19 numbers include Arysta financials for two months, hence not comparable   
Source: Sharekhan Research

 �  Arysta consolidation (2 months) drags 
Q4FY2019 performance: Reported numbers for 
Q4FY2019 are not comparable with previous 
quarter’s figures. UPL, including Arysta, reported 
revenue of Rs. 8,525 crore and generated 
EBITDA of Rs. 1,291 crore, resulting in EBITDA 
margin of 15.1%. The company reported PAT 
of Rs. 206 crore. However, adjusted PAT was 
much higher at Rs. 505 crore as there were 
exceptional item of Rs. 299 crore majority of 
which is in respect of Arysta’s acquisition and 
integration cost. 

 �  FY2020 growth guidance of 8-10% in revenue 
and 16-20% in EBITDA: Management reiterated 
that revenue and cost synergies of $350 million 
and $200 million, respectively, on account of 
Arysta’s acquisition will accrue in a phased 
manner over a period of three years beginning 
FY2020. Management has also guided for 
revenue growth of 8-10% and EBITDA growth 
of 16-20% for FY2020E on base revenue and 

EBITDA of Rs. 32,500 crore and Rs. 6,900 crore, 
respectively, factoring in revenue and cost 
synergies. Management expects that though 
the capex will be around Rs. 2,000 crore, it will 
pare down debt by Rs. 3,150 crore-3,500 crore 
due to increased operating cash flow position, 
led by higher profitability and improved working 
capital requirement. 

 �  Maintain Buy with revised a PT of Rs. 1,086:  
UPL is better placed to benefit from global 
recovery in the agri commodity space over the 
next 2-3 years. UPL (ex Arysta) reported revenue 
and earnings growth of 14% and 10% y-o-y, 
respectively, during FY2019. With synergies 
and integration benefits flowing through, we 
believe growth momentum should accelerate 
further, as the acquisition will further strengthen 
UPL’s position in the global agri chem market. 
We maintain our Buy rating on the stock with a 
revised price target (PT) of Rs. 1,086.

Valuations (Consolidated) Rs cr

Particulars FY17 FY18 FY19* FY20E FY21E

 Net sales   16,312   17,378   21,837   36,168   40,236 

 Growth (%)        16.1          6.5        25.7        65.6        11.3 

 EBITDA     3,429     3,919     4,053     7,821     8,827 

EBITDA Margin (%)        21.0        22.6        18.6        21.6        21.9 

 Reported Net profit     1,727     2,022     1,447     3,135     3,740 

 Adjusted net profit     1,808     2,085     1,898     3,541     4,115 

 EPS (Rs)        34.2        39.6        28.4        61.5        73.3 

 Net Debt/Equity (x)          0.4          0.4          1.4          1.3          0.9 

 PER (x)        27.1        23.7        26.1        14.0        12.0 

 EV/EBIDTA (x)        17.5        15.1        19.8        10.2          8.7 

 RoCE (%)        21.7        21.6          9.3        13.2        14.4 

 RoNW (%)        27.4        25.3        15.9        22.3        22.0 
Note *denotes that FY19 numbers include Arysta financials for two months, hence not comparable 
Source: Sharekhan Research
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